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Continual Improvement for Everyone

Master Black Belt Education
Creating Actionable Strategy

Creating an inspiring vision and strategy, which other people follow, and turn into realities, is
relevant to many of us. Strategizing is no longer a topic only for the executive board and
strategy consultants. Virtually any internal corporate organization, such as HR, IT, Finance,
Customer Service, a manufacturing site, a logistics department, or a Lean Six Sigma
organization, to name few of them, needs to have a strategy to deliver continually demanding
results. Companies usually have a well-formulated strategy. What seems to keep remaining a
challenge is the strategy execution.

This educational module with a workshop character is focused on learning how to create an
actionable strategy for an internal corporate organisations.

Why to Participate:
Enable results which matter

- Align teams towards a common
purpose

- Win the necessary support from
your sponsor and all key
stakeholders for your program or a
transformational journey

- Turn your strategy into meaningful
actions

Learn from others about their transformational journeys and associated challenges
Prepare for your Master Black Belt certification

Have fun while strategizing

Translate learnings from the course

to create an actionable strategy for your program or organization.
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Learning Objectives: Typical Participants:
Learn how to: - Master Black Belts
Uncover strategies, desires, concerns and - Continual Improvement Leaders
expectations of all key stakeholder groups _ Transformation Leaders
- Winn support from your key stakeholders  program Managers
- Create an inspiring vision and a winning - Strategy professionals

strategy for your organisation or/and

. Department Heads
transformation

_ ) o - Site Managers
Define clear strategic objectives and targets
_ , - Company Owners
Identify concrete projects, programs and

other initiatives, prioritise them, and agree
on what must be done when

- and others interested in defining inspiring
strategies which get transferred into

) o concrete actions and are executed
- Validate strategic fit
- Cascade the strategy and strategic actions

throughout the organization Good business leaders create a vision,

articulate the vision, passionately own the

Enable your teams to turn the strategy into vision, and relentlessly drive it to
new realities completion.”
-- Jack Welch

The session is facilitated by an experienced change agent with nearly
two decades of experience in business transformations and deploying
Lean Six Sigma Programs in various sectors across continents.

Business Excellence Academy:

We bring to the table practical hands-on methods and approaches. Together with our clients,
we grow, innovate and improve their businesses and competencies. As a result, our clients
deliver greater value to customers, company owners, employees and other key stakeholders.

Duration: Language:

Generally 2 days The course can be delivered in English,
German or in the Czech language
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