
Page  of 1 2

 

Continual Improvement for Everyone

Business Excellence Academy, s.r.o.
ID (IČ): 07237375	 	    www.CI4e.com	 	     +420 728 496058	    	          info@CI4e.com     

Copyright © 2019 Business Excellence Academy, s.r.o.

Why to Participate: 
- Make learning easier for your learners, 

customers and other key stakeholders 
- Enable adopting new policies, 

procedures, processes, methods, tools 
and alike quicker at workplace 

- Develop and deliver effective learning 
sessions 

- Translate learnings into daily work in a 
user-friendly and easy-to-use ways 

- Enhance your skills as trainer and 
educator 

- Make learning fun

Master Black Belt Education 
Train the Trainer

Why a Train the Trainer class? The capability to teach is not only a domain for schools and 
universities. Also as adults we learn, and are expected to adopt the learnings in our daily jobs. 
This is not always easy! Presently, there are still hours spent in training with no or very limited 
impact in the workplace. 
So, how to help learners to gain and master new skills? After all, they need to transfer the 
learning from a classroom to their work. 
Our Train-the-Trainer course teaches various techniques to make learning effective and fun.

Learn from an experienced trainer and life-time learner,  
who has been teaching and coaching Lean Six Sigma  

around the world for nearly two decades.
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"Tell me and I forget. Teach me and I 
remember. Involve me and I learn." 

 -- Benjamin Franklin

Learning Objectives: 
- Recognize various learning methods 
- Be aware of different learning style 
- Understand how people learn 
- Make learning an active and lasting 

experience 
- Script an effective learning session 
- Plan media usage 
- Create fabulous flip charts

Business Excellence Academy: 
We bring to the table practical hands-on methods and approaches. Together with our clients, 
we grow, innovate and improve their businesses and competencies. As a result, our clients 
deliver greater value to customers, company owners, employees and other key stakeholders.

Typical Participants: 
- Internal trainers and other professionals 

who train others 
- Black Belts and Master Black Belts who 

train and coach others in Lean Six Sigma 
- Teachers, professors and lecturers at 

universities and other learning institutions 
- Training developers 
- Human Resources professionals 
- Anyone interested in effective teaching 

and learning 

Duration: 
Generally 2 days

Language: 
The content can be given in English, 
German or in the Czech language

Prerequisits: 
- Some experience as a trainer or educator 
- We recommend to bring a piece of 

training or an educational program with 
you to the course. Provided that, you 
apply the learnings from the class right 
away on your work topics.
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